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Abstract

The current research aimed to identify the role of creative leadership in developing
the performance of social workers in middle schools in Suez Governorate. This was
achieved by examining the theoretical framework of creative leadership in light of
contemporary management thought, identifying the scientific determinants of social
worker performance in middle schools, and exploring the reality of social worker
performance in middle schools in Suez Governorate. It also identified and proposed
some recommendations for developing the performance of social workers in middle
schools using creative leadership. The research used a descriptive approach to
address relevant theoretical framework elements. One of the most important findings
was that the creative leadership approach contributes to raising the efficiency of
social workers, developing educational institutions, and achieving tangible results at
the level of students, schools, and society as a whole. Furthermore, the majority of
middle schools in Suez Governorate need to increase their ability to adapt to
contemporary changes at the local, regional, and global levels, especially in light of
the digital transformation revolution. Furthermore, social workers in these schools
need to have a future professional vision based on excellence to become an effective
member of the school.

Keywords: Creative Leadership« Development¢ Performance «Social Worker.
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